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Tipperary Regional Youth Services CLG trading as Youth Work Ireland Tipperary
DIRECTORS' ANNUAL REPORT

for the financial yvear ended 31 December 2021

The directors present their Directors’ Annual Report, combining the Dirsctors' Report and Trustees' Report, and the
audited financial ststemants for the financial year endad 31 December 2021.

The financial statements are prepared In accordance with the Companies Act 2014, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland” and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charilies preparing their financial statements in accordance with
the Financial Reporiing Standard applicable in the UK and Repubtic of Ireland (FRS 102),

Tha Directors’ Repert contains the information required to be provided in the Directors’ Annual Report under the
Statement of Recommended Practice (SORP) guidelines. The directors of the company are slso charity trustees for
the purpose of charity law and under the company's constitution are known as membars of the board of trustees.

In this report the directors of Tipperary Regional Youth Services CLG trading as Youth Work Ireland Tipperary
presant a summary of its purpose, governance, activities, achisvements and finances for the financial year 2021,

The company is a registersd charity and hence the report and resulis are presented in a form which complies with the
raguirermants of the Cempanies Act 2014 and, although not obliged to comply with the Statement of Recommended
Practice applicable in the UK and Republic of Ireland FRS 102, the organisation has implemented itz
recommendations where relevant in these financial statements,

The company is limited by guarantee not having & shara capital,
Mission, Objectives and Strategy

Mission Statement
To wark through a rights-bazed, youth-led approach fo foster leaming, innovation, hope and high expectstions in
young pecple, their families and their community.

Goals

1. To support and nurture young people, their talents, skills and experiences {Youth Engagament and Development).
2. To provide a comprehensive senvice to young people and thelr famllies {Service Provision),

3. To enable mare peaple to experience youlhwork {Expansion).

4. To develop our relationships with the community, stakeholders and pariners {Partnership).

5. Ta enhance the expertise and efficlency of YW Tipparary (arganisational).

Objectives

- To achisve a balanced range of service delivery so thet a broad range of young people are atiracted 1o take part,

- Ta support young people to experience new things.

- To ensure that young people are involved in the design and delivery of sur service.

- To support young people to access information, aducation/employment =kills and opporiunitias,

- To provide targeted supports in areas identified as priority needs for young people, their families and the
Commurity.

- To raspond to the geography of YW Tipperary by supporting the continued development of yvouth clubs and
sanvices that take the rural nature of the county Inte account.

- To suppert the developmant of youth work practice

- To increass public awareness and 2ccess to youth work.

- Develop stralegic alliances with losal structures and partners,

- To build strang collaborative relationships locally so that YW Tipperary is seen as a slrategic partner in advocating
for and delivering on the needs of young people of Tipperary.

- To nurturs staff and volunteers as & key rescurce of YW Tipperary through ensuring su ppor, progression and
development opportunities,

- To manage our resources sffectively and efficiently through planning, menftaring and reparting structures.

- To continue to promote best practice in governance and sccountability of YWI Tipperary.

Strategy ;

Cur strategic plan, covering 2015 te 2020, sims to provide a roadmap for our work, ensuring that we have a clear and
gffective guidance to all sur wark. Dua ta Covid 19 this road map was adopted for & further two years with a new
strategy being developed in 2022, Our organisational development process took place in 2014 and followed an
spproach which would maximise learming for the organisation, while ensuring that our strafegic plan would reflect
local, national and international praclices and policy development. Wa had a number of experls from NUIG, UGG,
NYCH, LIT Thurles, NUIG Maynooth, Foroige Best Practice Unit, IT Blanchardstown, CYC and CES supporting us to
explore issuss and areas of practice which resulted in & robust and encrgetic plan until 2022,




Tipperary Regional Youth Services CLG trading as Youth Work Ireland Tipperary
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2021
Structure, Governance and Management

Structure

We have a voluntary board of directors made of 11 local people who guide Youth Work Ireland Tipperary in our work
in Tipperary and East Limerick. The board of directors place an emphasis on ensuring that we are open, transparent
and follow the highest standards of governznee,  We are fully compliant with the Governanee Code,  To ensure that
our board of directors is connected with the other structures within Youth Work Ireland Tippsrary, there @re three
vouth club representatives and two under 25 representatives.

Cur Junior Board of Management is a body set up to work with the Board of Directors of Yeuth Work Ireland
Tipperary to suppart the development of the organisation, and la ensure that youth participation is a kay element of
our work. Members are active members of some element of Tipperary Regional Youth Service, representing the
projects and youth clubs. Appointment to the Junior Board iz through a nomination procedure, and members will be
required 1o meet the CEO prior to joining the Junior Board of Managerment.

Governance
The Board of Youlth Work Ireland Tipperary met B times in 2021, In addition to the board, there are also 2 number of
committees to support and report back to the board:

- Finance, Audit, General purpose and Risk Committes
- HR and Safeguarding Committee
- Project Development Commities

Finance, Audlt, General Purpose and Risk Cammities

The FAGPR Subcommittes ugholds a number of roles Including keeping the financial management of Youth Work
Ireland Tipperary under review and monitoring risk and govemnance, The FAGPR consists of the Chair of the Board,
the Tremsurer of the Board, one other board member (who acts s Chair of the committes) with the GEQ and
Financlal Manager in sitendance. The FAGPR met 8 times In 2021 and meats monthly bsfore the board masting,
and at other times as raquired,

Membarship 2021

- Shaila McCarthy
- Fergus Moriarty
- Carmel O Dwyear
- Christing Ryan

HR and Safeguarding Committee
in 2021 the HR and Safeguarding Committee met 8 times, normally after the monthly Board masting.

Membership 2021:

= Damen Ryan

= Ashling Sheahan Boyls
- Ciaran Kennady

- Carmel © Dwyer

- Marie Prior

Project Development Committes
The subcommittes didn't mest in 2021 due to Covid 19 restrictions but will recommence meetings in 2022,

Membership 2021

- Sheila McCarthy

- Josh Blaks

- Azhiing Sheahan Boyla
- Fergus Moriarty

Review of Activities, Achievements and Performance

The main achievements of the company during the year are outlined in comprehensive datail on tha charity's annual
report,
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for the financial vear ended 31 Dacember 2021

Financial Review
Tha resulls for the financial year are set out on page 13 and additional notes sre provided showing Income and
expenditure in grealer detail.

At the end of the financial year the company recelved €1,854,023 (2020 - €1,697,794) of grants from govemment and
other co-funders, €11,764 (2020 - £11,150) from rents & charges, €3.728 (2020 - €3,625) from Iraining incomes and
€83 (2020 - €70) from deposit interest, The incoma of tha company have increased by €1585,840,

Income
The principal source of funding for the charity is national and local government funding.

Expenditure

Tetal expenditure amounted to €1,874,920 {2020 - €1,765,818). This includes depreclation of €26 767 on fixed
asseis. Expenditure limits are =ei and reviewad pericdically at which CEO and project staff with budgetary
responsibility may autharize spending In ling with budgets. There is a higher limit to which the Chial Exscutive may
suthonze spending and a furiher limit, which must be autharized by tha Board,

Financial Rasults
Al the end of the financial year the company has assels of €1,178.458 (2020 - €1,057,341) and lizbilities of €455 986
(2020 - €381 307). The net assets of tha company have increased by €6 438,

Reserves Position and Policy
The charity needs reserves to:

- Ensure the charity can continue to provide & stable service o those who need them.
- Meet contractusl obligations as they fall due;

= Meet unexpectad costs:

- Provide working capital when funding is paid in arears:

- Mest the costs of winding up in the event thst was necessary;

- Provide working capltal when funding is paid in arrears:

- Meaat the costs of winding up in the event that was necessary,

In line with best practice in accounting and reporting by charties, the Board of Direciors have adopted the Statement
of Recommended Practice (SORP) which requires a charity to state its reserves policy within its arnual report. The
Board have examined the charity's reguiremants for rezerves In light of the main risks to tha organisation and also
making allowance for the charity's ability to respond quickly to any crisis situations that may arise without the need to
wail for third party funding. This is in lins with minimum recaommanded levels for the secior, Ths reserves are nesded
to meet the working capital requirements of the charity, to deal with emergency situations and to furd the expansion
of the charilies services going forward. The Board of Directars are confident that at this level they would be able to
continue the current activities of the charity in the event of a significant drop in funding whils asllowing time to raise
other funding while at the same time rot noiding excessive reserves that would unnacessarity reduce |he amount
spent on current charitable activities, The Board have developed the reserves polioy fo assist In strategic planning, to
inform a balanced budget process and to inform the risk mansgemant process by idenfifving any uncertainty In future
income streams.

Principal Risks and Uncertainties

On 31 December 2018, China alertad the World Health Organisation (WHO) to several cases of unususl preumania
in Wuhan, a port city in the central Hubai province. In February 2020, the WHO officially namet this new Coronavirus
'COVID-19" and on 11 March 2020 the WHO daclared the coronavirus outbreak a pandemic. The initial impact of
this has baen severe and hes resulted In a significant wordwide slowdown in economic activity. In Jreland, the
economic impact of this pandemic has been chearacterised by the temporary closure of marny businesses in
‘non-essential’ areas o ensure that people’s movemsants ars restricted In order fo slow down the spread of the virus,

Future Developmants
The directors are not expecting to make any significant changes in the nature of the business in the near fulure,
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Directors and Secretary
The directors who served throughout the financial year, except as noted, were 2= follows:

Darren Ryan

Sheila McCarthy - Tressurer

Ashling Shesahan Bayle

Declan Burgess (Resigned 2 Fabruary 2021)
Fergus Moriarty

Vivienne O'Connor

Carmel O'Dwyer - Chairperson

James Blake

Katis Carr

Marie Prior

Christine Ryan

Ciaran Kennsdy (Appointed 10 Septembar 2021)

Ashling Sheehan Boyle was chairperson from January ta April 2021 and was replaced with Carmel O Dwyer as
Chairperson from April onwards,

in accordance with the Constitution, the directors retire by rotation and, being eligible, offer themseles for
re-glection.

The secretary who served throughout the financial year was Josephine Shortt,

Compliance with Sector-Wide Legislafion and Standards

The company engages pro-aclively with legislation, standards and codes which are developed for the sector.
Tipperary Reglonal Youth Services CLG trading as Youth Waork Ireland Tipparary subscribes to and is compliant with
the following:

- The Companies Act 2014

- The Charities SORP (FRS 102)

Events After the Balance Sheet
There have been no sipnificant events affecting the company since the vear-end,

Government Clreulars

Tipperary Regional Youth Services CLG is compliant with ralevant circulars Including Circular 44/2006 "Tax
Clearance Procedures Grants, subsidies and Simllar Type Paymenis® and DPE 022/05/2042 Circular 13/2014
‘Management of and Accountability for Grants from Exchesqier Funds'

Payment of Creditors

The directors acknowledge their respansibility for ensuring compliance with the provisions of the EC (Late Payment in
Commercial Transactions) Regulations 2012 It is the company's policy to agrea paymant terms with all suppliers and
to adhere 1o those payment terms.

Auditors
The auditors, Donal Ryan & Associstes, (Chartered Certified Accountants) have indicated their willingness to
continue in office in accordance with the provisions of saction 383(2) of the Companies Act 2014,

Statement on Relevant Audit Information

In-accerdancs with section 330 of the Companles Act 2014, so far as each of the persons whao are directors at the
time this report Is approved are aware, there Is no relevant zudit information of which the statutory auditors are
unaware. The directors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and they have established that the statutory auditors are aware of that informatian,
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for the financlal year endad 31 Decambar 2024

Accounting Records

To arsure that edequats accounting records are keot in Eccordance with Sections 281 fo 285 of the Companies Act
2014, tha directors hava emplayved appropriately gualifed srcounting personnel end have mainkginad appropriate
compuiersed accounting systems. The accounting records are located at the company's offica &t Croke Sireet,
Thurtes, Co. Tippsrany.

Approved by the Board of Directors on 1‘3'/5‘9' /Fﬂi-‘-‘m Signed on lts Bahalf by:

zrmul %m'r: = Chelrperson

Director




Tipperary Reglonal Youth Services CLG trading as Youth Work Ireland Tipperary

DIRECTORS' RESPONSIBILITIES STATEMENT
for Bz financial year ended 31 Cecember 2021

The directors are responsible for preparing ihe firanciz| sietements In acoordance with applicebie irsh l=w and
regulations,

Irish company lew requires the directars 4o prepars financial slatemenis for sach financis: yaar. Urdsr the law tha
directors have aleciad to prepare the financial slatarmants in accordance with the Companles Act 2014 and FRE 102
"The Financial Reporing Standsrd epplicable in the UK and Republic of Ireland”, applying Sechion 14 of thet
Standard, lssusd by tha Financlal Reporting Council. Under company lsw, the diraciors must not epprove the
financial staiemean's unisss they are satiefied that they glva a trus and falr view of the assets, iablltles snd fnancial
posiion of the company a8 a1 the finencial vear enc data and of tha net income of expendliure of the company for the
financial year and otherwise comply with the Companies Act 201,

In prepering thesa financial statements, the directors are required to;

«  salect suitabla accounting policles and apply tham consistantly;

- chserve the mathods end pringiples In the Statamani of Recommended Practos: Accodnfing and Raparting by
Charilias;

+  make [udgements and eslimetes that are reasnnable and priderd;

- state whethar the finenalal ststemanis have bean preparsd In accordance with the relsvant financigl reparting
framawork, [dentify those standards, and note the efect and the reascns for eny maters! depariure from those
slandards; and

- prepars t!:ra financial stalements an the golng concarn basie urless i is ingporopriate to presume thet tha
campany will eantinus in operatian,

Tha direciors confirm that they hava complied with the above requiramants in praparing the Anancla statemants,

The directors are responsibla for ensuring that the company keeps or causes ta be kept adaquete accounting recornds
which eorractly explain and record the transactions of the company, enable el sny tima the sssets, labilties, financial
position and net Income or expeandibure of the campany to ba determined with reasonable sscuracy, anable them to
ensure that the financis! statements end the Directors’ Annusl Report comply with Companies Act 2014 and enabla
the firancial statemants to be audked. Thay are slso respansibls for safeguarding the assets of the company and
henca for taking reasonabls steps for the prevention and deteciion of ffavd and sther irmegulariiiss.

in 50 far 25 the directors are awars:

= thera s no relevart sudit infarmation {Infarmation neaded by tha campany's auditor in connaction wish praparing
the auditor's repor) of which the company's auditer s unawsre, and

- the dirsclors fave taken all the Steps that they ought to have tekan sz diraeters In order fo make thamssives
ewere of any relevant audit information and to sstablish that the company's udlior s aware of that Information,

Approved by the Beard of Directors on 7 = éz& ffgﬁthnd Slgned on lts Behalf by

Carmel Enwar = Chalrparscn

Director

Shelis MeCarthy - Treasurer
Director




INDEPENDENT AUDITOR'S REPORT

to the Members of Tipperary Regional Youth Services CLG trading as Youth Work
Ireland Tipperary

Report on the Audit of the Financial Statements

Opinion

We have audited the company financial statements of Tipperary Regional Youth Services CLG trading as Youth
Work Ireland Tipperary for the financial year ended 31 December 2021 which comprize the Statement of Financial
Activities (incorperating an Income and Expenditure Account), the Balance Sheet, the Statement of Cash Flows and
the notes io the financial statements, Including the summary of significant accounting pelicies set out in note 2. The
financial reporting framework hat has been applied in their preparation is Irish law and FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland®, applylng Section 14 of that Standard and
Accounting and Reporting by Charities: Statement of Recommendad Practice applicable to charities preparing their
accounts in accordance with FRS 102,

In our opinion the financial statements:

- give a lrue and fair view of the assets, liabilities and financial position of the company as  at 31 Dacember 2021
and of its surplug for the financial vear then endad:

- have been propedy prepared in accordance with FRS 102 "The Financial Reporting Standard applicable n the
LIK and Republic of Ireland”, as applied in accordance with the provisions of the Companies Act 2014 and having
ragard to the Charities SORP; and

- have been properly prepared in accordance with the requirements of the Companies Act 2014,

Basis for Opinlon

We conducted our audit in accordance with Internaticnal Standards on Auditing (Ireland) (1SAs (Ireland)) and
spplicabls law, Qur responsibilities under those standards are described below in the Auditor's responsibilities for the
audit of tha financial statements section of our report. Wa ars independent of the company In accordance with sthical
requirements that are relevant to our audit of financial statements in Ireland, including the Ethical Standard for
Auditors (Irefand) issued by the Irish Auditing and Accounting Supervisory Authority (IA&SA). and we have fulfilled
our other ethical responsibilities in sccordance with these requirements. \We believe thal the audit evidence we have
obiained Is sufficlent and appropriate to provide & basis for our opinion.

Conclusions Relating to Going Concern
In auditing the financial statemenis, we have concluded that the diractors' use of tha going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified ary material uncertainties relating to events or
conditions that, individually or collsctively, may cast significant doubt on the company's ability to continue as a going
concern for a pariod of at least twelve months from the date when the financial statements are authorised for issus.

Qur responsibiiities and the responsibilities of the directors with respect to going concern are described In the
relevant sections of this report.

Other Information

The directors ara responsible for the other Information. The other informatian comprises the information included in
the annual report other than the financial statements and our Auditor's Report therson. Cur-opinlon on the financial
statements doss not cover the other information and, exaest to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

Cur responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obiained in the course of the audit, or
otherwise appears lo be materally misstated, If we identify such materal inconsistencias or epparent material
risetatements, we are required to datermine whether thare is a material misstatement in the financial statements ar =
material misstaternent of the other information, If, based on the werk we have performed, we conclede that there is a
material misstatement of this other information, we are required ta report that fact. We have nathing to report in this
regard. :

Opinions on Other Matters Prescribed by the Companies Act 2014

In our opinion, based on the work undertaken in the course of the audit, we repart that:

= the infermation given in the Directors’ Annual Report for the financial vear for which the financial statements are
prepared is consistent with the financial staterments: and

We have obtained all the information and explanations which, to the best of our knowledoe and belief. are necessary

for the purpases of our audit,

In our opinion ihe accounting records of the company ware sufficient to permit the financial stalements o be readily
and properly audited and the financial statements are in agreement with the accounting records,
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INDEPENDENT AUDITOR'S REPORT
to the Members of Tipperary Regional Youth Services CLG trading as Youth Work
Ireland Tipperary

Matters on Which We Are Raqulred to Report by Exception

Based on the knowledge and understanding of tha company and its environment obtained in the course of the audit,
we have not identified any material misstatemenis in the Directors' Annusl Report. The Companies Act 2014 requires
us fo repart to you i, In our epinion, the disclosures of directors' remuneration and transactions required by sections
305 1o 312 of the Act are not complied with by the company. We have nothing ta report in this regard.

Respective Responsibilities

Respansibilities of Dirsctors for the Financial Statemeants

As explained more fully In the Diractors’ Responsibilities Statemant set out an page 8, the diractors are respansible
for the preparation of the financial statements In accordance with the applicable financial reporting framework that
give a true and fair view, and for such internal control as they delerming is necessary to enable the preparation of
financial statements that are free from material misstatement, whether dus to fraud or error.

In preparing the financial statements, the directors ars responsible for assessing the compeny's ability to continue as
a going concemn, disclosing, if applicable, matters related o going concern and using the golng concern basls of
sccounting unless management either intends to liquidate the company or to cease oparations, or has no realistic
alternative but fo do so.

Audltor's Responsibilities for the Audit of the Financial Statements

Cur objectives are to chialn reasonable assurance ahout whether the financial statemants as a whale are free from
material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our apinion,
Reasonable assurance Is a high level of assurance. bul is not 3 guarantea that an audit conducted in accordance
with 15As (Ireland) will always detect & material misstatement when It sxistz. Misstatemants can arize from fraud ar
&rror and are considered material if, individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial stalements.

Further information Regarding the Scope of Our Responsibilities As Auditor

As part of an audit In accordance with [SAs ilraland), wa exercise professional Judgement and maintain professional

scepticism throughout the audit, We also!

- ldentify and assess the risks of material misstatemeant of the financlal staterments, whather dus 1o fraud or arror,
deslign and perform audit procedures responsive to those risks. and obtaln audit svidence that is sufficient and
appropriate o provide a basis for our opinion. The risk of not delecting a matarial mizstatemeant resulting from
fraud s higher than for ane resulting from error, as fraud may invelve collusion, forgery, intentional omissions,
misrepresentations, or the override of intemal contrgl,

= Obtain an understanding of intamal contral relevant to tha audit in arder to design audit procedures that are
approprizta in the crcumstances, but not for the purpose of expressing an opinion on the effectivenass of the
company's internal contral,

- Ewvaluats the appropriatensss of accounting policies used and the reascnablencss of accounting estimates and
related disclosures made by directors,

= Conclude on the appropristeness of the diractors' use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainly exists related to events or conditions that may cast
significant doubt on the company's sbility to continue as & going concemn. IF we conclude that & material
uncertainty exists, we are required to draw attention in cur Auditors Report to the related disclosures in the
firanclal statements or, If such disclosures are inadaquate, to modify our epinion. Our conclusions are besed on
the sudit evidence oblained up o the date of aur Audilor's Reporl. However, fulure events or condilions may
cause the company to cease to continue as a going concern.

Evaluate the overall prezentation, structure and content of the financial statements, including tha disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation,

We communicata with those charged with govemancs regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in intemal control that we identify
during our audit.

1




INDEPENDENT AUDITOR'S REPORT

to the Members of Tipperary Regional Youth Services CLG trading as Youth Work
ireland Tipperary

Tha Purposa of Our Audit Work and to Whom We Owe Our Responsibilities

Qur report |s made solely to the company's members, a5 a body, In accordance with Section 381 of the Companies
Act 2014, Dur audit wark has been underiaken so that we might state to the company's members those malters we
are required {o state to them in an Auditor's Report and for no other purposs. To the fullest extent parmitted by faw,
we do not accept or assume any responsibility fo anyone other than the company and the company's members, as a
body, for cur audil work, for this report, or for the opinions we have formed,

LT

Donal Ryan FCCA AITI

For and on Behalf of

DONAL RYAN & ASSOCIATES

Chartered Certified Accountants and Statutory Auditor
32 Manor Street

Dublin 7

Iraland
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Tipperary Regional Youth Services CLG tradin
STATEMENT OF FINANCIAL ACTIVITIE

{tneorporating sn Incoms and Expandifira Ancount)
for the finencial year ended 31 December 2021

g a& Youth Work Ireland Tipperary

Unresfrioted Rostrictad Total Unrestricted  Restricted Total
Funds Funds Funds Funds
2021 2021 2021 2020 2020 2020

Notes € £ € - & € €
Incams
Charitable activities 31 6,742 1,847,281 1854023 8214 1.BBO.5B0 1,697,704
Qiher Income 3.2 27,335 - 27,338 14,845 - 14,845
Total Income 34077 1.847281 1881358 23050 1889580 1712630
Expanditurs
Charitabie sotiviiies 4.1 BT2  1,847281 1,848,153 28,630 1,6B8.280 1718270
Cther sxpanditure 4.2 - 28,767 286,767 - 47 45 AT, 545
Total Expanditurs 872 1,874,048 1,874,220 2A.BO0 1737428 1,765,818
Net incomel{Expendlturs) 33,208 (28,76T) 8438 (5,631) (47 54g) {53,180)
Tranefers betwean funds - - - = . -
Net Mevemant In Funds 33,208 (26,767) 8,438 (6.631)  (47.548) (53,180 [
for the Finaneial Year |
Reconcifiation of Funds
Balances brought foreard at 13 74,413 521,821 B5E,034 80, 0:4 839,170 718,214
1 January 2029
Balances Carriad Forward 147,818 584,884 672,472 74,443 641,621 B8 03
at 31 Dacamber 2021 |

The Statament of Finanolal Actviiss intludes ai' gains and lossss recognizad |n the Anancial year,

All incoma and exandiure rejats 1o Gontinuing &

Approved by the Board of Directors on lfﬁkfewz and Signed on ks Behalf by:

Carmal O'dwyar - Chairpsrson
Director

Shella Mccarthy - Treasurer
Dirsctor

The notes cn pages 18 to 30 form part of the Ananclal sEterments
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Tipperary Regional Youth Services CLG trading as Youth Work Ireland Tipperary

BALANCE SHEET
ae &t 31 Decamber 2021
2021 2020
Motes € €
Fixed Asgeis
Tangible assets i 8 564 8BB4 Sg1.821
Currant Assets
Dabtors 10 31,780 8,411
Cash at bank and in hand 531,814 385,308
' 583,604 465,720
Crediters: Amounts Falling Due within Ona kb (455,988) (391,307)
Yaar
Met Currant Assets 107,618 74,413
Total Assets Less Current Liskiliiies BT2.472 668,034
E——— 1 e
Funds
Restrictad funds 584 B34 801,821
General fund {unreatrictad) 107,618 74,413
Taltal Funds 13 6T24T2 BEE,034

The financlal statements have besn prepared In accordancs with the provisions appllcabis o companies subject to
the small companies’ regime end In accordance with FRS 102 "The Financlal Reparting Standard epplicabla In the
UK and Republic of iraland®, applying Saction 14, of that Standard.

Approved by the Beard of Directors on __ 2. ‘EQEH.{E =22 and Signed on its Bahalf by:

Cammel O'dwyer - Chalrpersen
Dirsctor

Shella Mccarthy - Treasurer
Diractor

Thummpagraaﬁmﬂwmmpmﬂftnﬁnunmlmm 14



Tipperary Regional Youth Services CLG trading as Youth Work Ireland Tipperary

STATEMENT OF CASH FLOWS

for the fingncial year ended 31 December 2021

MNotes
Cash Flows from Operating Activities
MWet movemant in funds
Adjustmants for:
Depreciation

Movements in working capital:

Movemant in debtors

Movement in creditors

Cash genarated from operations

Cash Flows from Financing Activities
Repayment of long term loan

Net Decrease in Cash and Cash Equivalents
Caszh and Cash Equivalents at 1 January 2021

Cash and Cash Equivalents at 31 Decembar 2021 15

2021

6,438
26,T6T
33,205

47,621
73,880

154,716

9,211)

145,505
386,309

|

531,814

|

2020
€

[53,180)
47,540
(5.631)

30,310
67,328

92,008
{9.418)

82,580
303,718

388,300

 ————
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Tipperary Regional Youth Services CLG trading as Youth Work Ireland Tipperary
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2021

1

GENERAL INFORMATION

Tigperary Regional Youth Services CLG trading a= Youth Work Irefand Tipperary iz a company limited by
guarantee incorporated in the Republic of Ireland. The registered office of the company is Croke Street,
Thurles, Co, Tipparary which is also the principal place of business of the campany., The financial statements
have baen presented in Euro (€) which is also the functional currancy of the company,

SUMMARY OF SIGMIFICANT ACCOUNTING POLICIES

The following accounting policies have been applisd consistently in deafing with iterms which are considerad
material in relation to the charity's financial statements,

Basis of Preparation

The financial statements have been precared on the going concern basls under the historical cost
convention, modified o include certain items &t fair valua, The financial statements have been prepared in
accordance with the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charifies
preparing their accounts in accordance with the Financisl Reporting Standard applicable in the UK and
Republic of Ireland FRS 102",

The company has applied the Charities SORP on & voluntary basis as Its application is not a requirement of
the current regulations for charities registered in the Republic of Ireland. As permitted by the Companies Act
204, the company has varied the standard formats in that act for the Statement of Financial Activilies and
the Balance Sheet Depariures from the standard formats, as cullined in the Companies Act 2014, are lo
comply with the requirements of the Charities SORP and are in compliance with section 4.7, 10.6 and 15.2 of
lhat SCRP.

Statement of Compllance

The financial statements of the company for the financial vear ended 31 December 2017 have been prepared
on the going concsrn basis and in accordance with the Statement of Recormmended Praclice [SORP)
"Accounting and Reporing by Charilles preparing their accounts in accordance with the Financial Reporting
Standard applicabla In the UK and Republic of Ireland FRS 102" applying Section 1A of that Standard.

Fund Accounting
The following are the categories of funds mainiained:

Restricted Funds

Resfricted funds represent income received which can onfy be used for particular purpases, as specified by
the donors. Such purposes are within the overall obiectives of the company,

Unrestricted Funds
Unrestricted funds consist of General and Designated funds.

- General funds represent amounts which are expendable at the diseration of the hoard, in furtherance of the
objectives of the company.
- Designated funds comprize unrestricted funds that the board has, at its discretion, set aside for particular

purposes, These designationz have an administrative purpoze only, &nd do not legally restrict the bosrd's
disaretion to apply the fund.

Income
Income is recognised by inclusion in lhe Statement of Financial Activities anly when the company is lagally
entitled to the income, performance conditions attached to the item(s) of income have baen et the amounts

invelved can be measured with sufficient reliability and it is probable that the income will be recejved by the
company.

Income from Charitable Activities

Income from charlable activiies inciude income earmed from tha supply of services under contractual
arrangemsnts and from performance related grants which have conditions thal specify the provision of
particular services fo be provided by the company. Income from government and other co-funders is
recognised when the company is legally entitled o the income because it is fuliilling the conditions conlained
in the related funding agreements. Whers a grant Is received in advance, its recognition s deferred and
included in creditors. Where srtitiement oceurs before income Is raceived, it is accrued In debiors.
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Tipperary Regional Youth Services CLG trading as Youth Work Ireland Tipperary
NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 December 2021

Grants fram governments and other co-funders typically include one of the following types of conditions:

- Performance based condilions: whereby the company is contractually entitied to funding anly to the extant
that the core cbjectives of the grani agreement are achisved. Whers the company ig meeting ihe core

objectivas of a grant agreement, it recognizes the related expenditure, to the extent that it is reimbursabla by
the doner, as Income.

-Time based conditions: whereby the company is contractually entitied to funding on the condition that it is
utilised in a particular period. In these cases the company recognises the income to the extent it is vilised
within the peried specified in the agreement.

In the sbsance of such conditions, assuming that receipt is probable and the amourt can be reliably
measured, grant income Is recognised once the company is notified of entilement.

Grants received towards capital expendilure sre credited to the Siatement of Financial Activiies when
received or raceivable, whichever Is zarlier.

Expenditure

Expenditure is analysed beiween costs of charitable activities and raising funds. The costs of each activity
are separately accumulated and disclosed, and analysed according to their major components, Expenditurs
is recognised when a legal or consfructive obligation exists as a resull of a past event, a transfer of econamic
benefits iz raquired in settlemant and the amount of the obligation can be reliably measured, Support costs
are those functions that assist the work of the company but cannot be atibuted to one activity, Such costs
are sllocated to aclivities in proportion to staff time spent or other sultable measure for aach activity,

Tangible Fixed Assets and Depreclation

Tangible fixed s=sets are stated al cost or al valualion, less accumulsted depreciation, The ¢harge fo
depreciation is caloulated to write off the original cost or valuation of tangible fixed assets, less their estimated
residual value, aver their expected useful lives as follows:

Fixiures, fittings and equipment - 19% Siraight lins
Properly - 4% Straight line
Debtors

Debtors are recognized at the setllement amount dus after any discount offered, Prepayments are valued at
the amount prepaid net of any trade discounts dus, Income recognised by the company from government
agencies and other co-funders, but not yet received at financial year end, is included in debtors.

Cash at Bank and in Hand

Cash at bank and in hand comprises cash on deposit at banks requirng less than thrae months notice of
withdrawal.

Taxation

Mo current or deferred taxation arises as the company has been granted charitable exemption. |rrecoverable
valued added tax iz expenszed as incurred,

INCOME
CHARITABLE ACTIVITIES Unrastricted Restricted 2021 2020
Funds Funds
£ £ € €
Restricted Funding - 1,834,051 1,834,051 1,671,843
Conations and fundraising 6,742 - 8,742 §,214
Matemity/lliness Benefit OSP - 13,230 13,230 17.837

6,742 1,847,281 1,854,023 1,697.754
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Tipperary Reglonal Youth Services CLG trading as Youth Work Ireland Tipperary

3.2

4.2

4.3

NOTES TO THE FINANCIAL STATEMENTS continued
for the financial year endsd 31 December 2021
OTHER INCOME Unrestricted Restricted 2024 2020
Funds Funds
€ £ € £
Rent receivable 11,764 - 11,764 11,150
Training income 3,729 - 3,729 3,625
Deposit interest 63 - 63 70
Insurance claims 11,779 - 11,770 -
27.335 - 27.335 14,645
EXPENDITURE
CHARITABLE ACTIVITIES Direct Other Support 2021 2020
Costs Coste Costs
€ 2 € £ £
Salaries, wages and related cosls 1,293,658 - 94,429 1,388,087 1,299,709
Bank Charges ki - 592 889 807
Rents and rates payable 25181 - - 25,181 23,958
Fepairs & maintenance 22,481 - 643 23,124 11,618
Light and Heat 21,255 - 946 22,201 27,364
Insurance 22,183 - - 22,163 16,569
Cleaning 4,581 - - 4. 581 4,350
Management and genaral offica 37,170 - 6,767 43,937 50280
costs
Frogramme costs 274174 - - 274,174 246,927
Traveling, conferences and events 24,224 - 2,331 26,552 18,798
Governance Costs {Naote 4.3) - 10,444 6,810 17.254 17,748
1,725191 10,444 112,518 1,848,153 1. 718,270
Expenditure relating to the main object of the charity.
OTHER EXPENDITURE Direct Other  Support 2021 2020
Costs Costs Costs
€ £ € £ £
Depreciation and amortisation - 26,TET . 26,767 47,549
GOVERNANCE COSTS Diract Other Support 2021 2020
Costs Costs Costs
€ € € S £
Audit feg - - 6,810 6,810 3179
Professional fee - 3,959 - 3,969 £,406
Wages - 6,485 - 6.485 6,164
- 10,444 6,810 17.254 17,749

Govemance costs include legal fees where applicable, audit fee and a portion of mansgement time spent on

Hovernance.
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Tipperary Regional Youth Services CLG trading as Youth Work Ireland Tipperary

NOTES TO THE FINANCIAL STATEMENTS aantinum
for the finencial year ended 31 December 2021
4.4 SUPPORT COSTS Charitable Governance 2021 2020
Activities Costs
€ £ £ £
Staff costs 94,429 . 84,428 88.417
Heat and light 246 - 046 1,166
Motor and travelling 23 - 2,33 1,650
Printing and Stationery 678 - 678 05
Telephone and compuier charges 2,007 “ 2.007 1.792
Professicnal Feaes 2.347 - 2,347 3,787
Maintanance 643 . 643 aza
Bank charges and interast 592 - 582 547
General expenses 1,735 - 1,735 1,550
Audit fee - 6,810 6,810 5179
105,708 6,810 112,518 105,076
Support Costs relate to the costs of the finance and administration funclions,
5. NET INCOME 2021 2020
£ £
Met Income Is Stated After Charging/{Crediting):
Depreciation of fangible asseis 28, TET 47,549

< EMPLOYEES AND REMUNERATION

Mumber of Employees

The averaga number of persons employed (including executive dirsctors) during the financial year was as

follows;

Froject Staff

Community Employmnant Staff
Managemaent

Administration

The staff costs comprise:

Wapes and salaries
Social security costs

2021 2020
Number Mumber

32 33

16 16

2 3

3 2

53 54

2021 2020

3 €

1,236,722 1,175,584

114,507 108, 886

1,351,229 1,284 480

Tha Charity also benefils from the contribution of OSP funded Community EmploymsntiJob Initiative Staff.
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Tipperary Regional Youth Services CLG trading as Youth Work Ireland Tipperary
NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 December 2021

T.

10.

EMPLOYEE AND REMUNERATION CONTINUED

The Charity has one employse whose total employee benefits {excluding emplover pension costs) for the
reporting period excesds €60.000, a teble has been prepared below 1o sccompany the report as required
under DPE 022/05/2013 Circular: 13/2014,

Number of MWumber of
Employess Employeass

Band €60,000 fo €70,000 1 =

Mo members of the Board of Directors received any remunaration or expenses during the year (2020 - Nil) in
their capacity as director or trustes which is completely voluntary in nature.

TANGIBLE FIXED ASSETS

Flxtures, Property Total
fittings and
equlpment
€ € €
Cost
Al'31 December 2021 454,193 BB4, 854 1,028.047
Depreciation
At 1 January 2021 437 425 - 437 426
Charge for the financial year 26,767 - 26767
Al 31 December 2021 454 193 - AG4, 183
Met Book Value
At 31 December 2021 - 564,854 564,854
At 31 December 2020 26, TET 564,854 581,621
DEBTORS 2021 2020
€ £
Qther debtors 11,403 18,991
Taxation and social 2ecurity costs ) =
Prepaymants - 4,345
Accrued Income 19,745 596,075
31,790 79411
CREDITORS 2021 2020
Amounts Falling Due within One Year € £
Amounts owed (o cradil institutions - 9,211
Trade creditors . a1
Tawation and social security costs 28,572 25,724
Other greditors 6,675 8,051
Ancruals 6193 5,575
Deferred ncome 414,546 242 8655
455,986 391,307
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Tipperary Regional Youth Services CLG trading as Youth Work Ireland Tipperary
NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 Decembear 2021

12.
124

12.2

12.3

13.

14.

FUNDS
RECOMNCILIATION OF MOVEMENT IN FUNDS Unrestricted Restricted Total
Funds Funds Funds
£ € £
At 1 January 2020 80,044 638,170 719,214
Movament during the financial year (5,631) 47, 540) (53,180}
At 31 December 2020 74413 591,621 666,034
Movemeant during the financial yaar 33,205 {26,767) 6,438
At 31 December 2021 107,618 564 854 672,472
ANALYSIS OF MOVEMENTS ON FUNDS
Balance Income Expenditure  Transfers Balance
1 January between 31 December
2021 funds 2021
€ € € € €
Restricted Funds
Restrictad 581,621 1,847 281 1,874,048 - 564,854
Unrestricted Funds
Unrestricted General 74413 34,077 arz2 - 107.618
Total Funds 666,034 1,881,358 1,874,920 - 672,472
AMALYSIS OF NET ASSETS BY FUND
Fixed Current Current Total
assets aszets lizbilities
= charlty use
£ € € €
Restricted funds 564, 854 5R/3,B04 (455,988) Gr2 472
564,854 563,604 (455,988) 672,472

STATUS
The company is limited by guaranies not having a share capital,
The hability of the mambers is limited.

Every member of the company underiskes to contribute to the assets of the company In the event of ils being
weound up while they are members, or within one financial year thereafter, for the payment of the debis and
liabilities of the company contracted befors they ceased to be members, and the costz, charges and
expenses of winding up, and for the adjustment of the rights of the contributors among themselves, such
amount as may be required, not exceading € 1.

CASH AND CASH EQUIVALENTS 2021 2020
€ £
Cash and bank balances 531,814 386,309
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Tipperary Regional Youth Services CLG trading as Youth Work Ireland Tipperary

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2021

15, RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET DEBT

confinued

Opening Cash Closing
balance flows balance
£ € €
Shorttarm bormowings 19,211) 9,211 -
Total Liabilities from Financing Activities 9.211) 2.21 -
Total Cash at bank and in hand (Nota 15) 531,814
Total Net Dabt 531,814
1E. POST-BALANCE SHEET EVENTS
There have been no significant events affeciing the company since the year-end.
17.  APPROVAL OF FINANCIAL STATEMENTS
The financial statements were approved and suthorised for issue by the Beard of Directors on
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Tipperary Regional Youth Services CLG trading as Youth Work Ireland Tipperary
SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

Cperating Statemesnt
for the financial year ended 31 December 2021

Income

Programming & Fundraising
Metemity/lliness Bsnefit DSF
Deposit interest

Rent recaeivabla

Restrictad Funding

Covid 18 - Grants

Other income

Expenses

VWages and salaries
Social security cosis
Staff training

CE Materials Expanse
Rent payable

Rates

Insurance

Light and heat

Cleaning

Fepairz and maintenance
Printing, postage and siationery
Telephans

Computer costs
Recruitment Expenses
Moator and travellling
Legal and professional
Auditor'si/independent Examiner’s remuneration
Bank charges

Bad debis

General expenses
Programme cosis
Depraciation

Miscellaneous Incoma
Imsurance claims recsivable

Met Surplus/|Deficit)

2021

5,742
13,230
B3
11,764
1,834,051

3,729

1,869,579

1,236,722
114,507
33,146
B85
24,417
764
22,163
22,201
4,581
23,124
10,670
18,724
6,416
2,124
26,552
12,903
6,810
899

1,921
278,644
26,767

1,874,320

14,779

6,438

Thee SUppIementary ionmaton dogs not form part of e audiied Tinancial Eialemsnts

2020

8214
17,637

70
11,150
1,666,019
5,924
3,525

1,712,630

1,175,504
108,858
10,658
2,051
22,760
1:239
19,269
27,364
4,350
11,618
8,738
18,865
6,677
1,782
16,708
20,879
5178
853
1,671
1.802
249,130
47,549

1,765,819

(53,180}

—_———
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